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BAO CAO CUA BAN GIAM POC
VE TINH HINH THU'C HIEN KE HOACH SXKD NAM 2023
PHUONG HUGNG NHIEM VU KE HOACH SXKD NAM 2024

Céng Ty Cé Phin Piu Tu Phat Trién - Xay Dyng (DIC) Sé 2 tén viét tit “DIC-
No2” trure thudc Tap doan DIC (Cong ty me chiém 50,14% vén diéu I¢).

Céng ty hoat dong theo gidy chimg nhan ding ky kinh doanh s6 3500707730 do
phong dang ky kinh doanh - S& Ké Hoach & Déu Tu tinh Ba Ria — Viing Tau cép lan dau
ngdy 28/06/2005, thay ddi In thir 17 ngay 09/08/2023 véi von diéu 1¢ 1a 75.563.410.000
dong.

Linh vue, nganh nghé kinh doanh:

- San xuét va kinh doanh vit liéu x4y dung.

- Xay dung cong trinh nha &, cong trinh cong nghiép, giao thong, cong trinh thity loi,

kinh doanh bt dong san, lip dit thiét bi cho céc cong trinh xdy dung, hoan thién cong trinh
xdy dung.

- Cho thué kho bdi, cho thué may moc, thiét bi xay dung...

- San xuit cAu kién bé tong dic sin, dac ép coc bé tong cbt thép bang may ép thuy luc,
xtr Iy nén méng céng trinh; khoan coc nhdi bé tong; gia cong co khi...vv.
PHAN I
TONG KET CONG TAC SXKD NAM 2023:

1. Dic diém tinh hinh:
v' Nhimg thuin loi:

- Duc_fc su dinh hudng, hd tro tir tip doan DIC nén du tinhyhin‘h khé khin cﬁa! nén kinh
té, c4c doanh nghiép 1am vao khing hoang nhung DIC2 van ton tai va tim thay nhip 40
ting (ruong.

- Trong khé khin nhung dugc su dong ha‘mh,~chia s& khé khin cua nguoi lao dong, cac
nha thau phu, cdc nha cung cap nén DIC2 van duy tri dugc bd mdy chu luc; thanh toan
duoc cong no khach hang va duy tri duoc nhip df san xuat.

v Nhiing kho khan:

- Nim 2023 12 ndm gép nhiéu khé khan nht khi céc chu du tu bat dong san gap nhiéu

khé khin vé thanh khoan, phap ly dv én, ngin hang that chit tin dung chong lam phat;
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Ném 2023 la ndm gap nhiéu khé khin nhét khi cac cha dau tu bat dong san gip nhiéu
kho khén vé thanh khoan, phép ly dv 4n, ngén hang thit chit tin dung chéng lam phit;
14i sut vay ting cao din dén hé luy cac doanh nghiép x4y dung trong d6 ¢6 DIC2 nhu:

- Ngubn thu tir cdc chi diu tw ma DIC2 tham gia xdy dung nhu:Tép doan Charm; tip
doan DIC; tdp doan Novaland; Cong ty Cb phan Logistics Cai Mép gip nhiéu kho
khan vé thanh khoan din dén du no ngén hang ting cao, kéo dai giy khé khin cho san
Xuét.

- Chi phi tai chinh ting 1,5 14n so véi ndm 2022 va ting gip 3 lan so v6i 2021 nguyén
nhin nhu trinh biy & trén din dén chi phi l4i vay loai trir khi tinh thué thu nhip doanh
nghiép ting cao anh hurdng rit 16n dén két qua SXKD nam 2023 ctia doanh nghiép.

- Khi khé khin xdy ra thi quy mé va chi phi tién lvong ciia bd may nhan sy mic di ban
linh dao DIC2 di diéu chinh kip thoi phit hop v6i nhu ciu san xuét kinh doanh nhung
chura triét @ 1am anh huéng dén két qua SXKD nim 2023.

2. Két qua hoat dong SXKD so véi ké hoach: DVT: triéu dong
A Ké hoach nim | Thuc hién Ty 1& hoan

S e a 2023 2023 thank
1 | Gia tri san luong 250.557 130.690 52,1%
2 | Tong doanh thu 225.763 209.968 93%
3 | Loi nhuin trude thué 3.284 4.344 132,3%
4 | Loi nhuin sau thué 824 1.018 123,5%
5 | Von diéu 1é 75.563 75.563 0
6 | Von dau tu phat trién 10.000 15.322 153%
7 | Chia cb tirc Khoéng chia 0

> Chi tiét tinh hinh thie hién gi4 tri san hrgng ciia nim 2023 so véi ké hoach d

dé nhw sau: DVT: triéu déng

STT Tén cong trinh/dy dn Ké hoach | Thue hién
1 Thi cong 24 can villa,4 cin shophouse du an Charm Long 13.043 17.142
Hii ciu Cong Ly TNHH du Iu,h khaoh s4n Phuc Ddl ; i
2 Thi cong €p coc dai tra khach san Blen Dong 31.830 24.732
3 Thi cong hoan thién co ban 21 cdn du 4n Ngan Hiép 1 du 4n 15.000 15.000

khu du lich Ngan Hiép 1 Hb Tram
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STT

Tén cong trinh/dw an

Thi c6ng va thir tinh coc cac khdi nha cong trinh: Nha & két
hop thuong mai (Shophouse) phéan khu 2, du 4n: Khu dén cu
thuong mai Vi Thanh

Thi cong ép coc dai tra cic khdi nha cong trinh: Nha & két
hop thuong mai (Shophouse) phan khu 2, du an: Khu déan cu
thuong mai Vi Thanh

G6i thau nha bao vé s6 1; 2, miéu thd, nha tram dién giai
doan 2 khu dich vu hau can sau cang Tan Thanh

Céng trinh cung cAp va ldp dat quat hit cho xudng ctia Cong
ty Noi That Xanh

Thi céng g6i thdu hoan thién tudng ngin, cfug thang
shophouse dur an khu du lich Ngan Hi€p 1 HO Tram

Ep coc dai tra nha kho s6 2 khu dich vu hu cn sau cang
Tén Thanh

Thi céng géi thau canh quan phén cimg (Hardscape) du 4n
Charm Long Hai

Thi cong hoan thién tho 14 cén Villa D du an khu du lich
Thién Binh Minh (Charm Ho Tram)

Cbng trinh nha vin phong, Iru tri khu dich vu hau can sau
cang Tan Thanh

Thi cong xay dung cac cdng trinh khéc

Tong cong

K& hoach Thuec hién

2.000

64.000 43.028

1.484 1.184

190

150

7.000

18.614

1.500

150
15.000
40.000
10.000
60.000

250.557 130.690

> Chi tiét doanh thu thire hién ciia nim 2023 so véi ké hoach d3 dé ra nhw sau :

DVT: triéu dong
TT Tén cong trinh/dy 4n Ké hoach | Thuc hién
1 | Cong trinh vin phong Tong cong ty DIC 80,4
3 |xaymeoeviiA+etsH-Newlies . | 17954 175631
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TT

Tén cong trinh/dyw an

Ké hoach

Thue hién

--------------------------------------------------------------------------------

Thi cong g6i thiu ha té“mg' giao thong khu dich vu hau cin sau
cang Cai Mép (nha kho s6 1)

Thi c6ng d4u ndi hai tuyén duomg D1 & D2, tir cong téi
duong 965 va hoan thanh bai 5.000m2 du an Cai Mép

Thi cong hoan thién tho 14 cén Villa D du an khu du lich
Thién Binh Minh (Charm Hd Tram)

Thi cdng 24 cin villa,4 can shophouse dy an Charm Long Hai
ctua Cong ty TNHH du lich khach san Phuc Pat

Ep coc dai tra khéi nha chinh cong trinh khach san va hdi nghi
DIC Star Vi Thanh

Thi cong goi thau Két cAu, kién triic Vian phong lam viée va
nha luu trd - DV héu can sau cang Tan Thanh

Gdi thau nha béo vé so 1; 2, miéu thd, nha tram dién giai doan
2 khu dich vu héu can sau cang Tan Thanh

TC dién nha xudng - Nha mdy gia cong co khi & sira chita
thiét bi nganh dau khi

Cong trinh cung cép va lap dat quat hat cho xuéng cia Cong
ty Noi That Xanh

Thi cong va thir tinh coc cac khbi nha cong trinh: Nha & két
hop thuong mai (Shophouse) phan khu 2, du 4n: Khu dén cu
thuong mai Vi Thanh

Thi cong ép coc dai tra cac khéi nha cong trinh: Nha & két hop
thuong mai (Shophouse) phan khu 2, du 4n: Khu dén cu
thuong mai Vi Thanh

Ep coc dai tra nha kho s6 2 khu dich vu hdu can sau cang Téan

Thanh

Bdo cd0 KQ SXKD nam 2023 & phuong hucng SXKD 2024 cua Ban gizm dbc ~Trang 4/17
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Dia chi
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TT Tén cong trinh/dir 4n Ké hoach | Thuc hién
71 Thi cong gbi thau hoan th.ién tuong ngén, céq thang 6.509.0
shophouse du an khu du lich Ngan Hiép 1 HO Tram :
B e e o e 7320
i Teaae. Lt e T 372405
LT L e R e 100 |
shascsehie o T Gort it |
0 [biea el b Hesgr o
Téng cong 225.763 209.968
Két qua hoat dong SXKD so véi ciing ky nim truéc:
PVT: triéu dong
STT Chi tiéu Th;";]c 2';“3’" Th;'rgzg"?" ];21%1%132)
1 | Gia tri san hugng 365.107 130.690 -179,37%
2 | Toéng doanh thu 333.088 209.968 -58,64%
3 | Loinhuin sau thué 3.491 1.018 -242,93%
4 | Vén didulé 71.966 75.563 4,76%
5 | Vén diu tu phét trién 31.417 15322 -105,05%
6 | Chia cb tirc 5 0

> Tinh hinh thyuc hién c4c chi tiéu ké hoach SXKD cua nim 2023 so v6i ké hoach dé
ra tai nghi quyét cia Pai hi dong cb dong thudng nién 2023 khong duge thuan loi
do mdt s6 cong trinh phai dimg thi cong so véi ké hoach cu thé nhu sau:

+ T("}ng gia tri san lugng ca nam 2023 dat 130,69 ty déng, giam 91,72% so voi ké hoach
va giém 179,3% so v6i nim 2022. Nguyén nhan do cic hop ddng di ky nhung vudng
phap 1y hodc chi dan tr eap kho khan vé tai chinh nén cong trinh thi cong cAm chimg

hozc dirmng hin nhu cong trinh duéi day:

Bao céo KQ SXKD nam 2023 & phuong hudng SXKD 2024 cua Ban gisgm déc -Trang 5/17
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STT

Tén cong trinh/dw an

Ké
hoach

Thuce hién

Nguyén nhan khong dat
dwoc san lwong ké hoach

Thi cong ép coc dai tra cac khdi
nha cong trinh: Nha & két hop
thuong mai (Shophouse) phan khu
2, du an: Khu déan cu throng mai
Vi Thanh

Thi cong hoan thién thé 14 cin
Villa D du an khu du lich Thién
Binh Minh (Charm H6 Tram)

Cong trinh nha van phong, luu tra
khu dich vu hau can sau cang Tan
Thanh

Thi cong xay dung cédc cong trinh khac

43.028

Chi dau tu kho khan vé tai
chinh nén tién d6 khong thé
day nhanh dugc

Chu diu tu khé khan vé tai
chinh nén tam dirng thi cong

Chu dau tu khé khin vé tai
chinh nén tam ding thi c6ng
Chu dAu tr khé khan vé tai
chinh nén tam dirng thi cong

Do vudng vé phap Iy nén
khong trién khai dugce cua
du an CSJ

189.000

Tong cOng

44.334

+ Téng doanh thu thuc hién cd ndm 2023 dat 209,97 1y déng, gidm 7,52% so véi ké
hoach va giam 58,64% so voi nam 2022.

STT

Tén cong trinh/dw 4n

Ké
hoach

Thuye hién

Nguyén nhan khong dat
dwge doanh thu ke hoach

Thi céng ép coc dai tra cac khdi
nha cong trinh: Nha & két hop
thuong mai (Shophouse) phan khu
2, du 4n: Khu dén cu thurong mai
Vi Thanh

Thi cong hoan thién thé 14 cén
Villa D du an khu du lich Thién
Binh Minh (Charm Ho6 Tram)

Cdng trinh nha viin phang, liru tri
khu dich vu hiu cin sau cang Tan
Thanh

36.776,2

Chii ddu tu khé khan vé tai
chinh nén tién d§ khong thé
day nhanh dugc

Chu d4u tr khé khin vé tai
chinh nén tam ding thi

Chi dau tir khé khiin v@ tgi
chinh nén tam dirng thi

Chu diu tu khé khan vé tai
chinh nén tam dimg thi

Bao cd0 KQ SXKD nam 2023 & phuong hudng SXKD 2024 cua Ban gidgm dbc -Trang 6711
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No 2
St g Ké .. | Nguyén nhin khéng dat
STT Tén cong trinh/du 4n fisch Thuc hién dirge doanh thu k& hoach
Do vuéng vé phap Iy nén
16 | Thi cong xdy dung céc cdng trinh khac 16.364 khong trién khai dugc nhu
du an CSJ .
Tong cong 133.637 44.887

+ Chi tiéu loi nhudn thuc hién ca ndm 2023 dat 1,018 ty dong ting 19,06% so véi ké
hoach nhung giam 242,93% so véi ndm 2022 nhing ddy dioc xem 1a né lyc rdt lém cia
ban diéu hanh va toan thé ngudi lao dong ciia DIC?2 trong tinh hinh khé khdn chung cua
nén kinh té dic biét trong linh lwc xdy dung va bt dong sén nhie trinh bay trong phan
kho khdn o trén.

3.  Cong tac tb chirc- lao dong:

Trong nim 2023 céng ty di tién hanh phan loai, danh gia lai ning luc can bé dé b tri,
sap xép va tuyén dung bd sung dé dap tmg yéu ciu cong viée ddng thoi co cdu, sip xép
lai bd may td chirc nhén s va t6 ddi san xuit nhdm xdy dung doanh nghi€p gon nhe,
linh hoat.

Xay dung va ban hanh chinh sich tién Irong phit hop vé6i yéu clu cong viée dé khuyén
khich ngudi lao dong lam viée hiéu qua va tuyén dung nhén sw ¢6 ning luc. Tién luong,
bao hiém d thuc hién day du, kip thai. Cac ché do khéc ddi v6i ngudi lao dong nhu; m
dau, thai san, nghi I, tét theo quy dinh ciia phap luit hién hanh va quy ché cua cong ty..
4. Cac hoat dong khac:

Trong qua trinh san xuit kinh doanh, céng téc an toan lao dong, phong chong chay nd
va v¢ sinh méi trudng ludn duge Cong ty coi trong song hanh ciing véi chét lugng cong
trinh nén trong suét qua trinh san xuit kinh doanh ciia nim 2023 Cong ty khong dé xay
ra vu tai nan lao dong, mAt mat tai san nghi€ém trong nao.

Duoc su chap thuan clia Hoi dong quan tri nén Ban giam ddc da rat quan tdm hd tro kinh
phi, chi dao va phéi hgp véi BCH Cong doin va Poan thanh nién tao didu kién dd
CBCNV ngudi lao dong tham gia cdc hoat ddng phong trao, van héa, thé thao...vv do
c4c doan thé va Tong cong ty phat dong nhim ning cao ddi sdng tinh thin cho ngudi lao

dong.

Bdo cdo KQ SXKD nam 2023 & phuong hudng SXKD 2024 cua Ban giam doc -Trang 7/11
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PHAN II

PHUONG HUGNG NHIEM VU KE HOACH SXKD NAM 2024:
Pé thuc hién céc nhiém vu k& hoach SXKD ctia nim 2024 mang tinh kha thi cao,
duoc sy chip thuan cia Hoi ddng quan trj cong ty, Ban didu hanh xin dua ra phuong
huéng nhiém vu ké hoach san xuét kinh doanh ctia nim 2024 nhur sau:

1. Cic chi tiéu ké hoach SXKD nim 2024:

Thue Ké Téang
STT Chi tiéu Pon vi hién hoach trromg
2023 2024

Tr. ddng | 130.690 | 250.068| 91,3%
Tr.dong | 209.968 | 250.000| 19,1%

1 Gia tri san lugng

2 Téng doanh thu

3 | Loi nhuan truéc thué Tr. dong 4.344 8.062 | 85,6%

4 | Loinhuan sau thué Tr. dong 1.018 5.343 | 424,9%

5 | Vén diéu lé Tr.dong | 75563 | 125.563| 66,2%

6 | Vén dau tir phat trién Tr. dong 15322 | 22.500| 46,85%

7 | Chia cé tirc % 0 5 ’;}:
Chi tiét gia tri san lwong 2024 (DVT: Triéu a’éng) nhur sau: 4RII

7
Gia tri g
san Gia tri sdn xj
Gistri | lwongda Ké hoach | lrong con lai
STT | Tén cong trinh, goi thiu ot thwe hi¢én | san lwong | chuyén tiép
PEONE | #2023 | nam2024 | sang nim
trir vé 2025
trrdc
Thi cong géi thau coc dai tra phan
1 | khu 2 dir an khu d4n cir thirong 94.630 |  42.892 41.000 10.738
T BN G Py (ISR . e
Ep coc dai tra nha kho s6 2 khu
2 | dich vu hdu can sau cing Tan 47.022 15.614 31.408 0
o RSN IR O B MR i VAR |
5 e s Dot B 46.975 2.000 32.500 12.475
________ b R o RIS LR

Bdo cado KQ SXKD nam 2023 & phuong huong SXKD 2024 cua Ban giam doc -Trang 8/11
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Gia tri
sin Gia tri sédn
Gigtri | Mwomgdi Ké hoach | hrong con lai
STT | Tén cong trinh, géi thiu hop da 8 thwe hién | sédn lwgng | chuyén tiép
IPCONE | 2023 | nim2024 | sangnim
trér vé 2025
truéc
g [ EHEmEnhekho e SRMAN VL | g ag 20.000 12.036
hiu céan sau cang Tan Thanh
""""" Boké+cocximangdat (wong | | | [
5 | chan dat) khu dich vy hau can sau 107.109 31.000 76.109
) ___cé_mg Tan Thanh 5
6 Bii c?ntamner khl:l dich vu hau can 17.160 17.160 0
sau cang Tan Thanh
Két ciu, kién trac nha kho 02
7 | khu dich vu hau can sau cang Téan 63.787 55.000 8.787
Thanh
8 ie; cau phan ngam CSJ giai doan 70.000 22,000 48.000
Tong cong 478.721 60.507 250.068 168.146

Chi tiét doanh thu 2024 nhir sau:

DVT: Triéu dong

e Gia tri con
Gia tri da £ . z
iR Keé hoach | lai chuyén
3 Gia tri i doanh tiép sang
STT Tén cong trinh, goi thau i don tir % -
hop dong 2023 tro thu nim | nam 2025
U0 | 2024 | baogd
vé trude ?3 Ag,(;.m
1 2 5 4=1-2-3
Goi thau ép coc dai tra khach san
1| DIC Star Vi Thanh Hau Giang 205561 sxo 1431 )
""""" foanditn 21 cRviaREs: | wad b el
2 Npan Hiép 1 24.102 23973 1.197 0
Thi cong xay dung 24 cién villa, 4
can shophouse, nha l4i xe, nha bao
= v€ dy an Charm Long Hai Resort & ey 45.414 2,004 4
Spa
4 | Ep coc dai tra khach san Bién Dong 31.830 24.062 4.971 0
Béo cdo KQ SXKD nam 2023 & phuong hudng SXKD 2024 cua Ban gidm dbe -Trang 9717
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Sl Gia tri con
(;:]2:23: Ké hoach | lai chuyén
. . + K
STT Tén céng trinh, gbi thiu Cth | e | PORIR - Hepsang
hgp dong . | thundm | niam 2025
2023 tror A
g 2024 bao gom
ve truoc VAT
Thi cong g6i thiu coc dai tra phan
5 | khu 2 du an khu dan cu thuong mai 94.630 39.892 42.000 9.378
_________ el e b L B S e
Ep coc dai tré‘nhé kho sb 2 khu
6 | dich vu hdu can sau cang Tan 47.022 15.614 29.082 0
Thanh -
Hoan thién tudong ngén, ciu thang
1 shophouse du 4n Ngan Hiép 1 1063 7.030 s ¢
Thi cong x4y dung géi thau
§ Canopy dyu 4n héa dau Long Son o - o) g
9 Hardscape Charm Long Hai Resort 46.975 30.000 14.575
& Spa -
jg | DAt s o & B ey 32.036 18.000 12.596
héu can sau cang Tan Thanh -
Bo ké + coc xi méng dét (tudng
11 | chan dat) khu dich vu héu can sau 107.109 i 30.000 74.709
cang Tan Thanh
12 Bii Cf)ntamAer khl:l dich vu hau can 17.161 15.890 0
sau cang Téan Thanh -
Két cdu, kién triic nha kho s6 2 khu
13 | dich vu hdu cén sau cang Tén 63.787 1 53.811 5.672
Thanh
14 5"; foves M 2R e o 70.000 | 20.000 48.400
Téng cong 588.690 155.285 250.000 165.330

. Phuwong huéng nhiém vu dé thuce hién cac ké hoach SXKD nim 2024:

- Tinh hinh san xut kinh doanh ciia c6ng ty trong nim ké hoach 2024 ¢6 phan thuén loi
hon boi cac goi thau nim trong ké hoach 2024 di duoc ky, tin dung cua chu dau tu da
duge céc td chirc tin dung cip; du no vay ngan hang di giam rat nhiéu; l4i xuit vay méi

da giam séu.

Dé trién khai va hoan thanh cac nhiém vu ké hoach SXKD ctia nim 2024 néu trén,

can trién khai t6t mot so6 nhi€ém vu sau:

Bdo cao KQ SXKD nam 2023 & phuong hudng SXKD 2024 cua Ban gidm doc -Trang 10/11
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v Tiép tuc co cAu lai bd may sat voi nhu ciu cua cong viéc, bd phin quan ly va tinh
hinh thuc té cong viéc trén cong truong.

v Xay dung ké hoach thu, chi, dat hang chi tiét dén timg g6i thu, timg thing mang lai
hiéu qua SXKD cao nhit.

v Kién toan, tip trung phat trién phong kinh doanh d& tiép can cac chu dAu tu vé mang
xdy dung cong nghiép va tiép tuc dAu tu chiéu sdu vao linh vuc thi cong xir Iy nén

mong

v' Hoan thién co ché tién luong, thudng gin lién véi san lugng, doanh thu thyc hién
dé ting hiéu qua, ning suét lao dong cua timg phong ban, cong trinh.

v' Tiép tuc thu héi cong ng duoc xem 1a nhiém vu quan trong trong ndm 2024 thir nhét
12 dé béo toan vén; bd sung vén SXKD; gidm chi phi tai chinh; giam thué thu nhip
doanh nghiép gop phén ting hiéu qua SXKD da ding ky.

v Tiép tuc tap trung déu thiu d& tim kiém thém cac hop ddng méi va cac du 4n c6
phap ly dau tu, c6 ngﬁn hang tai trg von.

v Tiép tuc dao tao, tuyén dung phin d4u tao nén hé théng quan tri, van héa doanh
nghiép DIC2 thyc sy chuyén nghiép, mang ban sic riéng gbp phan vao su phét trién
trong thoi gian t6i cling nhu phong ngira cac rui ro khi thi truong xdy dung, bat
dong san khong thuén loi.

Trén day 1a Bao céo vé tinh hinh thyc hién cong tc san xuét kinh doanh ndm 2023 va
phuong hudng nhi€ém vu ké hoach san xuat kinh doanh nim 2024 ciia ban giam dée.

Thay mat Ban giam doc xin gt 161 chic téi toan thé ¢ dong cong ty va cac quy vi
dai biéu; Strc khée, may man, an khang, thinh vugng.

Viing Tau, ngay 25 thang 04 ndm 2023 a\/
GIAM BOC
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